Appendix A to DASNR Faculty Council Meeting Minutes, September 23, 2005

Report and Recommendations of the AFC RPT Committee
Presented September 2005

Members: Notie Lansford, Chair; Tom Phillips, Udaya DeSilva; and Bill Weeks. Dave
Engle was serving on the committee until his departure from OSU this summer.

In keeping with the committee’s duty to regularly review the RPT policies of departments
within DASNR and provide advice and constructive feedback regarding clarity and
fairness of procedures, we requested a copy of the RPT policies of every department,
reviewed them, and include a summary in this report. Further, we make four
recommendations to AFC to relay to Dean Whitson for his consideration and a fifth
recommendation to AFC for future AFC RPT committee work.

Recommendations:
1. That every department have a standing RPT committee (sometimes referred to as
Faculty Committee).

2. That each department’s RPT committee play a role, that is, participate in the annual
appraisal of all junior faculty. That role would be to provide additional feedback to
junior faculty with regard to progress toward tenure and/or promotion as perceived
by the RPT committee. This feedback need not interfere with the role of the
department head. In fact, it could be provided following the annual appraisal.
Because the department RPT committee that will eventually play a major role in
the faculty member’s tenure and/or promotion, regular feedback from that
committee seems appropriate and beneficial.

3. That each department’s policy regarding letters of reference be clear. The
committee is familiar with a current campus case (outside DASNR) pending
litigation that may have been mitigated by a more clear policy regarding letters of
reference. :

4. That each department’s RPT policy explicitly make reference to University and
DASNR policies and explicitly state conformity with them. An explicit statement
clearly communicates to faculty the department’s determination to operate within
these policies without having to restate all of them and without leaving a faculty
member to wonder if the department’s policies supersede other policies.

5. That AFC authorize the AFC RPT committee to study: (1) split appointments such
as faculty in FAPC and (2) what constitutes good teaching performance.

These recommendations do not imply that DASNR departments that have written policies
are inadequate. Rather these recommendations are intended to strengthen existing policies
and encourage a few departments to create and expand policies in a constructive and
beneficial manner. Ultimately the goal remains the same: recruit, grow, and sustain high

quality faculty.




The attached table is an attempt to summarize several important aspects of each
department’s RPT policies and procedures. No table is sufficient to truly capture all
aspects of department policies and procedures, so there is no substitute for a careful
reading of the complete policies and procedures of any department. The purpose of the -
table is to get a general comparison of the various DASNR departments in term of RPT.
Hence, the categories used are meant to enhance comparison and contrast — to indicate
similarities and differences. Some differences are significant and others are not. For
example, Forestry convenes and RPT committee only when needed whereas most
departments seem to have a standing RPT committee. In Biochemistry and Molecular
Biology, the RPT has an active, annual role in the evaluation of non-tenured faculty. In
other departments, this doesn’t seem to be the case. Both of these may be considered
significant differences. On the other hand, some departments’ policies and procedures
more or less repeat University or DASNR policies and procedures, whereas other
departments find it sufficient to cite University and DASNR policies and procedures.
These may be considered insignificant differences. Significance or insignificance may
differ from one reader to another. Hence, the following summary remarks may or may not
constitute significance, depending upon one’s point of view.

Policies and procedures for most departments are fairly similar. The most obvious
differences seem to be in the size, composition, term, and election of RPT committee
members. Size generally varies from 3 to 5 members and term of service varies from 1 to
5 years. Members are generally elected by faculty. Several departments stress that the
committee should consist of a cross-section of faculty across research, teaching, and
extension. Differences abound, however. In Horticulture, the Dept. Head may adjust the
RPT composition if it isn’t representative. Plant and Soil Science has the chairman of their
Faculty Advisory Committee as a permanent member of the RPT committee. In Ag
Communications, ... the Dept. Head appoints the committee. The Biochemistry ... RPT
plays an active role in the annual appraisal of non-tenured, tenure-track faculty. Forestry
RPT is only convened when needed.

Other differences in RPT policies and procedures are the number of external and internal
letters of reference required, how the slate of references is created, and who picks the
references that will actually be used. Three or four external reference letters are usually
required. Sometimes one, sometimes two of the candidate’s suggested references are used.

A final variation across departments is the extent to which they detail the criteria for each
RPT case. Biochemistry, for example, explicit addresses virtually all conceivable cases:
the normal reappointment, promotion, and tenure cases of traditional tenure-track faculty,
the cases of adjunct faculty at all levels, the case of research-track faculty at all levels, and
the cases of research professor-track faculty at all levels, plus Regents professorships.
Other departments address only the traditional RPT instances.

Clearly, much is good across DASNR, yet there is room for improvement. Ag
Communications may need to write a set of policies and procedures. Other departments
may need to at least begin addressing post-tenure evaluation since the Board of Regents

has expressed strong support for it.
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