Sell Cows – Now or Later*
Objective
Unfavorable weather conditions may result in the liquidation of all or part of the livestock enterprise. Factors that affect the decision about when to sell include the costs of continuing to maintain the cows including costs of feed and water, the expected change in sale price of the livestock if any, the opportunity to earn a return on the proceeds from sale of livestock. The tax consequences of weather-related sales must also be considered.  This spreadsheet assists decision makers in evaluating alternative sale dates given expected market conditions.  With the appropriate cost and asset value information, this worksheet can be used to approximate the increase in value required to hold cows, calves or other related assets to a later sale date. 
Getting Started
Cells for data entry in the spreadsheet appear in blue on the screen. Values generated by the program are protected so they cannot be accidentally overwritten and the equations erased.
To use the worksheet, the net sales value of the cows and calves plus other assets that will be sold are entered in the appropriate columns. Date of sale, number of head and sales value per head are entered.  The spreadsheet then calculates the net revenue from an immediate sale. 

The next step is choosing an alternative sale date and estimating the number that will be sold (note that the number could be fewer if additional death losses might occur), the change in net sales value due to changes in prices and the cost of keeping the cattle for a later sale date.  Additional costs could include hay, grain, additional pasture rent, water hauling, additional veterinary medicine and more. 
An estimate of the opportunity cost on the proceeds from immediately selling livestock and related assets is also included. As the proceeds could be put in an interest-bearing account or invested in an alternative, this also factors into the decision. If the pasture from which cattle are removed has some grazing potential and using it would not result in long-term damage, renting out the land may generate some additional income related to the sale of cattle. 
Results
Evaluating immediate and alternative sale date revenues and costs informs the decision about when to cull cows, calves and livestock-related assets.  Factors that impact the decision include added cost of maintenance, expected changes in per head values and/or death losses, plus  earnings on proceeds from an early liquidation or land lease opportunities. The total required increase in value required to justify delaying sale can be calculated.  It is then a question of evaluating the risks associated with each of the estimates to decide whether an improved market might reward a later sale date. 
Consult your income tax advisor to determine the tax consequences of liquidating all or a part of the enterprise. Income from the sale of raised cows is typically regarded as capital gain. For purchased cows, the sales price in excess of the tax basis is ordinary income. Proceeds from the sale of calves are ordinary income. For information on tax consequences of drought sales of livestock, see OSU fact sheet, AGEC-788. 
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